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Mission Statement  
Faced with the underprioritisation and underfunding of education in emergencies (EiE), and given the magnitude 
of the EiE challenge, we—the members of the Geneva Global Hub for Education in Emergencies (EiE Hub)—have 
come together to form a strong alliance of likeminded states and organisations to step up visibility, political and 
operational commitments, and funding for EiE. We will spare no effort to break down existing silos, and harness 
the potential International Geneva offers to increase understanding of and commitment to EiE. We will do so by 
catalysing joint action, promoting policy dialogue, and facilitating multistakeholder synergies and partnerships. 
This will help to ensure the continuity and delivery of safe, quality education for crisis-affected children and youth.

The magnitude of the challenge

Globally, approximately 222 million chil-
dren of primary and secondary school 
age are living in crisis situations and in 
need of educational support.

Education in emergencies remains one of 
the most underfunded and underpriori-
tised areas of humanitarian aid.

84% of crisis-affected children and adoles-
cents who are out of school are living in sit-
uations of protracted crisis. Of these, about 
2/3 are in just 10 countries: Afghanistan, 
Democratic Republic of the Congo, 
Ethiopia, Mali, Nigeria, Pakistan, Somalia, 
South Sudan, Sudan, and Yemen.

In at least 37 countries globally, there is a pat-
tern of attacks on education by state security 
forces and non-state armed groups.

Nearly half of all the world’s children—1 bil-
lion—live in countries at extremely high risk 
of suffering the effects of climate change, 
which threatens their right to education.

The COVID-19 pandemic has exacerbated 
negative trends and sparked a worldwide 
education crisis. Climate change and acute 
food and nutrition insecurity continue to es-
calate globally, and increasingly impact ed-
ucation. The most vulnerable populations 
are facing the direst consequences.
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The Year in Review
At the start of 2022, with a full year of successful collaboration to build on, the EiE Hub members1 formulated a 
vision for the next phase of our development: the 2022-2025 Strategy. This strategic document has enabled 
us to further define the EiE Hub’s nature and character, and its added comparative value in the pursuit of 
greater commitment to EiE. We launched the 2022-2025 Strategy at an event held in May, which attracted 
high-level participation. At the event, Canada was welcomed as the third state, along with Switzerland and 
Niger, to officially join the EiE Hub.

The 10 original members launched the EiE Hub in January 2021. They envisioned using this hub to take on 
big challenges in the EiE sector, generate new knowledge, and push forward as part of a global community. 
That is exactly what we have done in 2022. As we pursued our collective mission, we successfully expanded 
our membership base and deepened our intersectoral work. The EiE Hub has given us, its members, another 
important benefit—a unified voice in shaping and influencing EiE policy in Geneva and beyond. 

The EiE Hub’s flagship report and advocacy statements, which are drafted by the full membership, establish 
common ground among those working in EiE. They encourage shared ownership of messaging and 
outreach. The most notable examples of this are the 2022 flagship report on EiE financing and the two joint 
statements in which EiE Hub members spoke with one voice: the first emphasising the need to keep EiE high 
on the agenda ahead of the Transforming Education Summit (TES), and the other on the hunger, nutrition, 
and learning crises, which was issued in December. The EiE Hub members also significantly strengthened 
relationships in terms of trust, engagement, and communication, all of which are keys to successful 
partnerships. The EiE Hub built and nurtured relationships with representatives of the UN Permanent 
Missions, protection and human rights actors, health actors such as the World Health Organization, and 
others. This has enabled the EiE Hub to act as a catalyst, to convene thematic discussions, to be a neutral 
broker, and to drive advocacy around key topics. 

In September 2022, as part of the solidification of the EiE Hub structure, the Association for the Geneva Global 
Hub for Education in Emergencies Secretariat was created by decision of the EiE Hub Steering Group. This 
is an association under Swiss law, and provides a structure enabling the Geneva-based Secretariat to assist 
the EiE Hub in operationalising its mandate. It thereby contributes to the operationalisation of the strategic 
objectives in the 2022-2025 Strategy.

1    A list of our members can be found at https://eiehub.org/about/members

https://eiehub.org/about/members
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Headline Accomplishments
The EiE Hub activities in 2022 centred around meeting the three strategic objectives set out in the 2022-2025 
Strategy. These objectives are:

• Catalysing joint action 

• Inspiring political commitment

• Boosting impact through evidence

CATALYSING JOINT ACTION
Launching a new strategy that crystalises a clear, accountable vision for 
the EiE Hub
In May 2022, after its initial year as a start-up initiative, the EiE Hub launched its 2022-2025 Strategy, which 
sets out the strategic objectives for its next phase of activities. In light of the pressing and multifaceted need 
for EiE, the EiE Hub can—and must—make a critical contribution to shaping and influencing policy worldwide. 
‘The next four years are crucial for us’, said Ambassador Felix Baumann, Switzerland’s Deputy Permanent 
Representative to the United Nations, as he opened the May event. ‘They are crucial for our planet, as climate 
change and food insecurity push more children into crisis and out of education. They are crucial for the inter-
national community and will tell whether we have succeeded (or failed) in delivering the 2030 Agenda. And, 
most importantly, they are crucial for the millions of children and young people at risk of missing out on educa-
tion due to conflict, disaster, or displacement’. 

THE GOVERNANCE STRUCTURE OF THE EIE HUB 
The Steering Group is the independent governance and oversight body, comprised of the 10 initial 
co-signatories. It guides the overall strategic work on behalf of the broader membership. 
The Technical Working Group provides technical expertise, acts as a sounding board, and takes on a 
leadership role in carrying out specific activities, as per the work plan. The Technical Working Group is 
composed of the 10 initial co-signatories, as well as World Vision International.
The members (41 as of December 2022) include states, a fund, private foundations, international organ-
isations and procedures, academic institutions, and a strong contingent of civil society organisations. 
They form a strong alliance of likeminded entities.
The Secretariat oversees the work and supports the EiE Hub in operationalising its mandate. The 
Secretariat contributes to realising the strategic objectives set out in the 2022-2025 Strategy. The EiE 
Hub Coordinator leads the Secretariat. 
The Association for the EiE Hub Secretariat, which was created in September 2022 by a decision of 
the Steering Group, is registered as an association under Swiss law.
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Linking global and in-country actors and fostering dialogue about EiE 
between policymakers, operational organisations, and academia
At the centre of the EiE Hub’s mission is the facilitation of discussions that bring together diverse actors and en-
courage cooperation between them. The goal of such ‘quiet diplomacy’ is to advance global debates, elevate EiE 
in multilateral spaces, and enable EiE Hub members to jointly exercise more soft power at the international lev-
el. The EiE Hub contributes with sound understanding of multilateral actors and mechanisms. The EiE Hub pro-
motes such dialogue to forge new links and connect the dots among EiE actors.

In 2022, the EiE Hub hosted visits from key partners. This enabled the members to make and strengthen con-
nections across sectors, specialisations, and regions. One such example was an early briefing held on 11 March 
2022 on the EiE response in Ukraine and in neighbouring refugee-hosting countries. Overall, the guests includ-
ed representatives from the Ministry of Education of Cameroon, the Danish Alliance for Education in Crisis, the 
European Civil Protection and Humanitarian Aid Operations (ECHO), the UN Special Rapporteur on the Right to 
Education, and a young women’s activist from Nigeria. 

The EiE Hub’s office space, which it shares with Education Cannot Wait (ECW), is located at the heart of 
International Geneva—an ideal location for hosting such discussions. The EiE Hub’s status as an independent 
entity enables it to leverage its reputation as a neutral convener and independent broker.

Breaking down silos between sectors
At the first-ever European Humanitarian Forum, held in Brussels 21-23 March 2022, the EiE Hub hosted an 
online humanitarian talk. The event included contributions from several frontline humanitarian professionals, 
including one who was working in Romania to help manage the influx of Ukrainians into the European Union. 
Two others, one working in Venezuela and another in South Sudan, were helping with the ongoing humanitari-
an emergencies in those countries. They explained how education and child protection go together in helping 
at-risk children and young people facing the threats of conflict and other emergencies. A fourth contributor from 
Porticus spoke from the perspective of a donor organisation.

On 11 April 2022, the EiE Hub, the World Health Organization, Safe to Learn, and the Aga Khan Foundation held a 
webinar focused on disentangling the role of the health sector in preventing and responding to violence against 
children, and on promoting dialogue and sharing knowledge. More than 500 participants registered for the 
event, which demonstrated how complementary initiatives and likeminded organisations can join forces in lead-
ing a tangible and effective multisectoral response to violence against children.

EiE Hub members also held outreach events aimed at engaging new audiences, including sessions at the 
Humanitarian Networks and Partnerships Weeks that linked EiE to climate change and anticipatory action. 

On 12 September 2022, the EiE Hub co-sponsored the commemoration of the third UN International Day to 
Protect Education from Attack. This is one example of the EiE Hub’s many collaborations with such organisa-
tions as the Global Coalition to Protect Education from Attack to work for greater awareness, policy change, and 
the implementation of measures to prevent attacks on education. The participation of the newly appointed Special 
Rapporteur on the Right to Education brought education as a human right to the forefront of the discussions.

A set of advocacy briefs on the EiE Hub website (eiehub.org/advocacy) make a strong case for EiE and its role 
as a life-saving part of any humanitarian response. They also emphasise how the provision of education sup-
ports and deepens success in achieving multiple humanitarian, development and peace objectives. These fact-
sheets and texts are free and open for readers to use to elevate EiE in talking points, speeches, articles, and 
presentations.

http://eiehub.org/advocacy
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INSPIRING POLITICAL COMMITMENT
The EiE Hub members and its partners are working to drive policy change and inspire a greater political com-
mitment to action on EiE. This includes bringing together likeminded states and organisations to identify and 
strengthen shared values and aligned approaches before, during, and after international events, such as the 
Transforming Education Summit (TES) held in September 2022 and the ECW High-Level Financing Conference 
(HLFC) on 16-17 February 2023 in Geneva.

The EiE Hub is striving to establish its space and to position itself as an effective ally in the EiE community that will 
help push the agenda forward. Following the TES pre-summit held in Paris in June 2022, the EiE Hub members 
issued a statement strongly urging global leaders and decision-makers to recognise the scale of the EiE needs, 
and to respond rapidly to ensure that generations of crisis-affected and displaced children and youth do not lose 
their right to a quality education. These recommendations helped place EiE higher on the TES agenda and were 
reflected in TES statements signed by Member States—for instance, ‘Education in crisis situations: A commit-
ment to action’.

Efforts to unite and rally the EiE community are key to building momentum before the next big global event, the 
ECW High-Level Financing Conference, which will be co-hosted by ECW and Switzerland and co-convened 
by Colombia, Germany, Niger, Norway, and South Sudan. The EiE Hub is supporting preparations for the confer-
ence, including the organisation of plenary and parallel sessions and coordination with civil society, and with the 
diplomatic and academic communities in Geneva and beyond. The EiE Hub is closely involved in these prelimi-
nary efforts and will remain engaged during the execution of and follow-up to this key moment for the EiE com-
munity—in Geneva and worldwide.

Toward the end of 2022, a confluence of factors—including climate change, protracted conflicts, the fallout from 
the COVID-19 emergency, and knock-on effects of the war in Ukraine—were continuing to increase the number 
of children and young people caught in crises around the world, millions of whom were and are facing a severe 
food and nutrition crisis. This has important consequences for education, as EiE Hub members laid out in a 
statement that called on the international community to recognize the link between food and nutrition insecurity 
and learning losses, and to place it high on the international agenda.

Political discussions included a dialogue among donors that was co-hosted by the Permanent Delegation of 
the European Union in Geneva, the Permanent Mission of Switzerland to the United Nations in Geneva, and the 
EiE Hub. The meeting served the purpose of sharing information and fostering reflection among donor countries 
on recent trends, challenges, and recommendations related to EiE financing. EiE has remained underfunded in 
recent years, as the need increases faster than the funds allocated to EiE. The EU shared insights on the process 
that has enabled them to increase their proportion of funding for EiE substantially, from 1% in 2015 to 10% in 2019, 
as part of their humanitarian budgets.

The Third UN International Day to 
Protect Education from Attack was 

recognised on 12 September through 
a side event to the Human Rights 

Council. The EiE Hub was a co-spon-
sor of the event.
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The EiE Hub, together with its member IPNEd, is developing a handbook that sets out what political leader-
ship for education in emergencies should mean for members of parliaments, why parliamentarians should 
take action, and how they can do so effectively. The handbook intends to increase parliamentarians’ familiar-
ity with EiE, inspire understanding, and encourage a commitment to move education in emergencies from 
the margins to the centre of policymaking and financing.

Press engagement: The EiE Hub has been active in providing information to local and international media 
about the subjects most important to the EiE community. Joint public statements by EiE Hub members, and 
other news, were shared widely and received a positive response. In September 2022, the EiE Hub facilitat-
ed a press conference hosted in Geneva by the Association of Accredited United Nations Correspondents, 
which brought in high-level representatives from Switzerland, UNICEF, and UNESCO to answer questions 
about the TES, which was just about to get under way. In June 2022, the EiE Hub coordinator gave an in-
terview to International Geneva about the organisation and its vision to act as a catalyst across sectors as a 
means to elevate EiE.

Education in emergencies in pictures: The EiE Hub mounted a photo exhibit to bring attention to the chal-
lenges faced by children and young people around the world whose education has been interrupted or 
stopped because of conflict, disaster, and other crises. Each group of images tells a short story and provides 
a QR code that is linked to information about the work of EiE Hub members who are supporting education 
in communities affected by conflict, disaster, displacement, or protracted emergencies. 

The exhibit was displayed at various locations around Geneva from May through August 2022, including at 
the International Conference Centre Geneva during the Humanitarian Networks Partnerships Week, at the 
United Nations Geneva Headquarters, and for a full month on the Quai du Mont-Blanc, which runs along 
Geneva’s lakefront (see photo below). Being displayed in these various locations made the exhibit available 
to professional and specialist audiences, and to the public. The images delivered a straightforward and ac-
cessible message about the effects crises can have on education, specifically as they are experienced by 
the children and young people being affected.

The EiE Hub photo exhibit was 
displayed on Geneva’s lakefront 

in July 2022.
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BOOSTING IMPACT THROUGH EVIDENCE
The EiE Hub publishes an annual flagship report that reflects its mission to support the gathering of better data 
and evidence, as well as its mandate to drive political will and influence the agendas of governments and part-
ners. The EiE Hub presented its first flagship report at an event co-hosted by Switzerland and Niger in June 2022. 
Titled ‘Education in Emergencies Financing in the Wake of COVID-19: Time to Reinvest to Meet Growing 
Needs’, the report provides, for the first time, a comprehensive assessment of the multiple funding sources for 
EiE, highlighting key trends and gaps. As the need for EiE funding grows, the gap between that need and the re-
sources available is also growing. The conclusion of the flagship report states that new commitments to EiE fi-
nancing are essential, as are innovative, collaborative solutions that make better use of existing support. 

The recommendations in this report guide the EiE Hub’s actions and advocacy, and those of its members. Several 
participants at a donor discussion co-hosted by the Permanent Delegation of the European Union in Geneva, the 
Permanent Mission of Switzerland to the United Nations in Geneva, and the EiE Hub highlighted the fact that a 
strong political commitment to EiE, support from parliaments, and wide outreach with various stakeholders are 
key factors in increasing EiE visibility and funding. IPNEd also emphasised the role parliamentarians play in influ-
encing the agenda on EiE financing.

Through the 2022 EiE Hub members’ survey, 83% of respondents found the flagship report either useful or very 
useful. One member noted that the comprehensive research the EiE Hub conducted on behalf of the sector 
made the report especially helpful. The member stated that, although they and others have done this kind of re-
search in the past, having joint research that is ‘owned’ by the sector as a whole increases the report’s credibility 
and sustainability, and avoids multiple studies duplicating or issuing different figures.

Advocacy pages and the EiE reading list: To increase awareness of EiE, a special effort has been made to en-
sure that facts and concepts are presented to generalist audiences in accessible ways. On the EiE Hub website 
(eiehub.org), this takes the form of advocacy pages and a curated EiE reading list. This helps non-specialists, a 
group which can include diplomats, politicians, and professionals whose primary focus is in another sector, to 
quickly gain a core understanding of EiE-related challenges, needs, best practices, and opportunities. These 
factsheets and texts are free and open for readers to use to elevate EiE in talking points, speeches, articles, and 
presentations.

© UNICEF/UN0199546/Noorani

https://eiehub.org/resource/education-in-emergencies-financing-in-the-wake-of-covid-19-time-to-reinvest-to-meet-growing-needs 
http://eiehub.org
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Learning and Growing 
The 10 original members launched the EiE Hub in January 2021; by December 2022, membership had increased 
to 41. This includes states (3), a fund (1), private foundations (2), international organisations and procedures (4), ac-
ademic institutions (2), and a strong contingent of civil society organisations. Many are headquartered in Geneva, 
while some are based elsewhere but maintain a strong interest in actively engaging in and influencing Geneva-
centred meetings and discussions.

The EiE Hub membership currently includes three member states—Switzerland, Niger, and Canada—each from 
a different continent and representing a variety of expertise, interests, and perspectives. In keeping with its strat-
egy, the EiE Hub is encouraging governments to join our ranks. At this critical moment in the progress of EiE, we 
do not want to lose momentum; to maintain our pace, a strong alliance of likeminded states and organisations 
must come together. Our government members have been actively supporting the EiE Hub vision and mission 
by using their convening power or speaking at events and discussions. They also are strong supporters of our 
key advocacy messages.

The EiE Hub is pleased to nurture partnerships with governments and multilateral institutions that are not official 
members. These partnerships are invaluable in extending our visibility and reach, and in bringing additional per-
spectives into topical conversations about EiE. 

What the members say 
The 2022 members’ survey assessed prog-
ress and identified both areas for improve-
ment and next steps: 24 of 32 respondents 
said their expectations of EiE Hub member-
ship were either met or exceeded. The figure 
to the right shows the perceived main ben-
efits of being an EiE Hub member. Members 
noted that increased collaboration with oth-
er stakeholders is a key benefit, as are in-
creased influence on the global agenda, and 
the increased visibility of their entity and their 
work at the global level. 

31%

43%

21%

5%
 Increased influence over the global 
agenda via collaboration in EiE Hub 
discussions

 Increased collaboration with 
stakeholders

 Increased visibility of work/
evidence at the global level

 Other

40% of respondents are greatly in-
volved in the EiE Hub activities (col-
laborative development of materials, 
participation in events, involvement in 
discussions with different stakehold-
ers, etc.) and 75% rate their involvement 
in the EiE Hub as average or above. 
Several organisations whose involve-
ment has been restricted by time and 
available staff expressed a wish to be 
more involved in the future.

The respondents listed the shared of-
fice space as an important asset of the 
EiE Hub, as it allows for collaboration 
and informal exchanges with organ-
isations working on similar topics. In 
2022, 20% of EiE Hub members regu-
larly worked from the office; three who 
are not yet working from the office indi-
cated their intent to do so in 2023, which 
will bring the percentage of members 
working from the office to 27%.

The EiE Hub Secretariat offers its mem-
bers a range of services, which mem-
bers indicated is highly valued. They 
praised the EiE Hub advocacy work for 
being a catalyst for joint action by mem-
bers. Respondents also valued the 
Secretariat’s communication about key 
policy developments, new evidence, 
events, global and partner initiatives, 
and progress by the EiE community. 
Many respondents said the newsletter is 
a valuable source of information.
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What’s Next
The EiE Hub’s focus in 2023 will continue to be building a strong foundation, making valuable use of the resourc-
es available from its members for policy dialogues in Geneva and beyond, and developing and amplifying unified 
positions from the EiE sector. This means continuing to prioritise the strategic strengthening of the EiE Hub mem-
bership and to nurture relationships with identified stakeholders. The EiE Hub will continue to deepen intersectoral 
collaboration and to promote understanding of the importance of EiE in developing effective responses to con-
flict, violence, disasters, and displacement. These efforts will include the further development of work supporting 
increased political leadership of parliamentarians for EiE, as well as research and analysis of existing and potential 
linkages between EiE and human rights in the international landscape. This will help leverage political action to fa-
vour EiE in Geneva and beyond.

The EiE Hub will also continue to galvanise its members and partners, and to leverage engagement and influence 
stakeholders, especially in following up on the TES, in the lead-up to and follow-on from the February 2023 ECW 
HLFC, and on the path toward the next Global Refugee Forum, which will be held in December 2023. This also 
means that EiE Hub members will continue to be included in multilateral discussions, such as the March 2023 
European Humanitarian Forum, the 2023 Humanitarian Networks Partnerships Weeks which will follow in April 
2023, and the UN World Data Forum, also to be held in April 2023. Furthermore, the year ahead will see the re-
lease of the EiE Hub’s next annual flagship report, which will look at the relationship between climate change and 
education in emergencies.

The coming year will provide many opportunities to highlight the needs of children, youth, and their families who 
are living in crisis situations and, ultimately, to enhance their ability to have access to continuous, safe, and inclu-
sive education. We must be accountable to them.
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Geneva Global Hub for Education in Emergencies
Rue de Varembé 7, 1202 Geneva
For more information, contact us through our website 
https://eiehub.org and follow us on Twitter, Facebook, and LinkedIn

https://eiehub.org
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Feiegenevahub&data=05%7C01%7C%7C7d92f7a4f67343ac31fe08da8cb13531%7Cb738c0f4215a438aad8b3a8b60351c56%7C1%7C0%7C637976989982886391%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=P6ZbdcZJ7WNmxAKFCB%2Fzr5p%2BKMibKhJ5C%2BHYdfVavd4%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FEiEGenevaHub&data=05%7C01%7C%7C7d92f7a4f67343ac31fe08da8cb13531%7Cb738c0f4215a438aad8b3a8b60351c56%7C1%7C0%7C637976989982886391%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=M7KTndH1fNgvEERM1GhVkQDcLDEs99w%2FPs7W7OImalc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Feiegenevahub%2F&data=05%7C01%7C%7C7d92f7a4f67343ac31fe08da8cb13531%7Cb738c0f4215a438aad8b3a8b60351c56%7C1%7C0%7C637976989982886391%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=pEAsQfFSG1HOf3LSes9fsvXF8ANE8XTkFZGPC9tF%2Frg%3D&reserved=0
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